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1. The purpose of this modification is to incorporate the Fast Track Infrastructure Upgrade 
Proposal (IUP) Process into this Delivery Order. 

 
2. The following paragraph shall be incorporated as Item 25 in Part IV of this delivery order.   
 

25.  FAST-TRACK INFRASTRUCTURE UPGRADE PROPOSAL (IUP) PROCESS 
 

This clause establishes the procedures for incorporating small, non-complex 
infrastructure upgrade proposals (IUP).  These procedures shall be referred to as the 
“Fast-Track IUP” process. 

 
1. If the ODIN Contractor’s proposed infrastructure upgrade price does not exceed 

$25,000 and the requirements are non-complex, the IUP will be submitted under 
this process.  In the event agreement cannot be reached  between the DOCOTR 
and the Contractor  regarding the submission of an infrastructure upgrade as a 
Fast-Track IUP, the IUP will be handled in the normal IUP process. 

 
2. Within 5 business days after the Government has provided the Contractor with 

the final requirements, the Contractor shall concurrently submit a written proposal 
to the DOCOTR and DOCO.  The proposal will be a one-page summary to 
include the technical work to be performed, price breakdown, and completion 
date. The Contractor and the Government will mutually agree to the format of this 
proposal submission by Center.   

 
3. Upon concurrence by the DOCOTR, the DOCO will provide written authorization 

to the Contractor to proceed with the IUP.  
 
4. After the DOCO’s written authorization to proceed, the IUP will be incorporated 

by a subsequent modification into the Delivery Order. Multiple IUPs may be 
combined into the delivery order modification for the purpose of incorporating 
them into the total delivery order value.  However, the dollar value of each 
individual infrastructure upgrade or enhancement shall be the controlling element 
to determine whether the IUP can be processed in accordance with this clause.  
A Delivery Order modification shall be issued no less than quarterly to 
incorporate the approved IUPs. 

 
5. The Contractor may invoice at any time after the IUP is completed or in 

accordance with a negotiated payment schedule mutually agreed to by both the 
Government and the Contractor. 

 
6. The Government will establish a Fast-Track IUP pool using historical data to 

determine the initial dollar value of the pool.  A Contract Delivery Mod will be 
issued incrementally increasing the contract value by the pooled amount. As 
required, the pool value may be revised and contract modifications may be 
issued to reflect the actual requirement value of the Fast-Track IUPs. At the end 
of the Delivery Order period of performance, the DOCO shall make an equitable 
adjustment to the infrastructure upgrade pool to reduce the value to $0.   
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3. In consideration of the modification agreed to herein as complete equitable adjustment for 
the changes set forth, the Contractor hereby releases the Government from any and all 
liability under this delivery order for further equitable adjustment attributable to such fact or 
circumstances giving rise to these changes. 

 
4. All other terms and conditions remain unchanged. 
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